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p. 8). In other words, students need to 
be taught the meaning of rubrics and 
how feedback works if we expect them 
to highly benefit.

For instance, to help students 
understand a rubric’s relevant lan-
guage, explicitly teach key vocabulary 
contained in standards and associated 
rubrics. If explanation or justification 
appear frequently in your priority 
standards and success criteria, for 

example, these terms should be high-
lighted as learning goals and included 
in vocabulary lessons and assessments.

One method we highly recommend 
is using examples of student work—
anonymous samples from previous 
classes or ones you’ve created—to 
make more concrete the often-abstract 
criteria in rubrics and bring feedback 
to life. Teachers might: 

n Show students one or two 

examples of high-quality work, 
 highlighting how the success criteria 
are evident within them. Highlight 
specific traits that are most important 
to the targeted standard. Then show 
several more samples and ask students 
to identify where they see the success 
criteria appearing in each. 

n To help students identify distinc-
tions among the different  performance 
levels described in rubrics, use a set of 

FIGURE 4. Analytic Rubric for Public Speaking

Volume Rate of Speech/Pacing Eye Contact Posture

4

Speaker projects with a 
strong, clear voice that can 
easily be heard by all.

Speech is delivered at a 
comfortable and appropri - 
ate pace.

Speaker establishes and 
maintains excellent eye 
contact throughout.

Speaker maintains excel-
lent posture, displaying 
both confidence and 
composure.

3

Speaker speaks at a        
volume that can generally  
be  heard without strain.

Speech is delivered at an 
appropriate pace with only 
occasional pauses.

Speaker makes eye con- 
tact with the audience but 
has occasional lapses.

Speaker maintains good 
posture and composure.

2

Speaker uses a soft voice 
that makes it difficult to 
hear the message.

Speech is too slow or too 
fast with frequent pauses.

Speaker makes intermit-
tent  eye contact with the      
audience.

Speaker displays poor pos-
ture  and displays a lack of 
confidence.

1

Speaker speaks extremely 
softly and/or mumbles so 
that the message cannot 
be heard or understood.

Speech is halting and 
uneven with long pauses 
OR speech is delivered so 
rapidly that the audience 
can’t understand.

Speaker makes little or no 
eye contact with audience.

Speaker slouches and 
fidgets, displaying extreme 
discomfort and lack of  
confidence.

Feedback and Suggestions for Improvement:

Goals and Actions for Improvement:
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